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Executive Summary
[Welcome to the Start:ME Business Plan Template. The text in red is meant to guide your through writing your business plan. Please delete the red text and insert your own answers. We recommend you use the Business Plan-on-a-Page and the Excel Financial Starter Kit to help you build your business plan]

Who We Are

[Modify and inset your answers from Box 1 of the Business Plan-on-a-Page here]

Key Content Items:
· A description of what you do and where you are located
· Your company’s goals / mission
· When you were established / how long you have been in business
· Description of who owns / operates the business (the team)
· What differentiates your business from others


What We Sell/Provide

[Modify and inset your answers from Box 2 of the Business Plan-on-a-Page here]

Key Content Items:
· Core products / services you sell / provide to customers


Who We Sell To

[Modify and inset your answers from Box 3 of the Business Plan-on-a-Page here]

Key Content Items:
· Market(s) your business serves
· Target customers
· Knowledge of the industry, market and competitors


Financials

[Modify and inset your answers from Box 4 of the Business Plan-on-a-Page here]

Key Content Items:
· A written summary of your business finance
· Your income statement (copy your excel financials)
· Other relevant financial tables and calculations
· Explanations of your numbers and/or assumptions



Income Statement

[Copy and paste in your income statement and other relevant financial statements here, there are copy paste instructions in the Excel Financial Starter Kit]
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Start:ME Peer-Selected Grant Request

[Modify and inset your answers from Box 4 of the Business Plan-on-a-Page and your Start:ME grant application here]

Key Content Items:
· How much are you requesting?
· How do you intend to use the funds you are looking to receive/what does this capital enable you to do for your business? 
· What income will the assets you buy generate? 




Additional Capital Needs

[Modify and inset your answers from Box 4 of the Business Plan-on-a-Page and your Start:ME grant application here]

Key Content Items:
· What is your funding request?
· What type(s) of capital are you pursuing (debt, equity, grants, other)?
· When do you need/intend to apply this capital?
· How do you intend to use the funds you are looking to receive/what does this capital enable you to do for your business? 
· [bookmark: _GoBack]What income will the assets you buy generate? 
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Income Statement for Beauty by Amber

Last Year (2018) 2019 2020

Sales

Liquid Foundation, 30 mL $4,050 $20,250 $25,313

Total Sales $4,050 $20,250 $25,313

Total COGS $2,070 $10,721 $13,647

Gross Profit $1,980 $9,529 $11,666

Gross Profit Margin 49% 47% 46%

Expenses

Social Media and Blog Content Creation $0 $600 $1,200

Photography for Social Media and Promotions $0 $600 $1,100

Events $200 $400 $1,000

Product Giveaways $0 $600 $900

Color Matching App $150 $600 $600

Advertising $300 $400 $500

Webstore Hosting $120 $480 $480

Inventory Management System $0 $480 $480

Total Expenses $770 $4,160 $6,260

Earnings Before Interest & Taxes (EBIT) $1,210 $5,369 $5,406

Interest Expenses

Interest $0 $0 $0

Taxable Income $1,210 $5,369 $5,406

Estimated Income Taxes (25%) $303 $1,342 $1,351

Net Income / Net Profit $908 $4,027 $4,054

Profit Margin 22% 20% 16%
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